All Saints Governors’ Newsletter

December 2019

Dear Readers,
On behalf of All Saints Primary School’s Governing Body I’d like to welcome you to our termly Governors newsletter. I am pleased
to be continuing in the role of Chair of Governors here at All Saints School for a second year. The role is challenging but very fulfilling
one, and I’m proud to be associated with a school which aims to provide the best education and learning environment for our local
children.
It has been a very busy term. Our recent Ofsted inspection led to the welcomed outcome of retaining our status as a ‘Good” school.
Along with it came recommendations and clear sets of actions, many of which we were already aware of and working on.
This was a rigorous and exacting process involving observation of teaching, looking at work collections, talking to pupils, staff and
parents. Senior leaders, middle leaders and governors were interviewed and questioned closely enabling the inspector to gather so
many positive findings about the school.
The national inspection framework has changed significantly in recent months and has become increasingly demanding. It is
therefore to the credit of the school staff, governors, parents and most importantly the pupils, that this is such a good report. I’m
sure you will agree that there is much to celebrate. The reality is the School is delivering a good or outstanding teaching more
consistently to our children than at any time I can remember. We are oversubscribed and despite continuous financial pressures
on budgets we are able to offer an excellent learning environment. We are winning at competitive sport – achieving successive gold
awards, currently applying for platinum. We were chosen as a model of Best Practice for our impressive display boards. We are
investing in the outside school environment. We are growing children with pride in themselves and kindness towards each other
with a love of learning. Our children whether in Foundation Stage, Key Stage 1 or Key Stage 2 are generally making excellent progress
with significant attainment. We are in the highest 20% of all schools in 2019 for Key Stage 2 attainment and progress in reading and
maths. Writing progress has improved between 2017 and 2019. There’s always more to do, but I am proud of what ultimately
governors, teachers, support staff and volunteers do for the children.
I am sure you join me in congratulating Miss Gray, and all the staff for the great efforts that they have made in sustaining and
improving progress at the school in so many ways. This report is testimony to all that they continue to do. Most importantly I would
like to thank you as parents and your children for all that you give to our school community.
This report has helpfully identified the need to keep challenging ourselves and the pupils to make even greater progress through
the opportunities we provide. I can assure you that governors will be working closely with staff to take these next steps forward –
you will not be surprised to know that the leadership team are already pushing forward with this and as governors we will discuss
this further in our termly newsletters.
Thank you for your continued support. I am grateful for everyone who contributed to our success.
Julia Loizou
Chair of Governors
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ACHIEVEMENTS

-

We pride ourselves on the fact that All Saints children achieve
significantly above national averages, whilst following an excellent board and balance curriculum.
End of Year 6 Academic Achievements:
In English, 90% of children achieved the Expected Standard
(EXS+) in Reading with 70% achieving Greater Depth (GD). In
Writing, 90% achieved the EXS+ and 28% were assessed as
showing GD. 90% of pupils reached the EXS+ in Grammar,
Punctuation and Spelling (GPS) with 29% of the cohort gaining
GD in this new area. In Mathematics, 90% of pupils achieved
the EXS+ with 34% achieving GD in this subject.

Also, of note was the number of children achieving the
Expected Standard (EXS+) in all the core subjects – Reading,
Writing and Mathematics - 83%, which is a fantastic
achievement! Moreover, 21% achieved GD in the combined
Reading, Writing and Mathematics. All Saint’s results
outperformed the local and national averages in every area –
placing us in the top 20% of all schools in 2019 for Key Stage
2 attainment and progress in reading and maths. All Saints’
results We are delighted the children performed so well.

We were particularly pleased with the increase in the number
of pupils achieving GB in Reading, 70%, as this has been an
area of focus over the last two years.
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Common question: 83% is good, however, why did we not score 100%?
As governors we join with parents in expecting the very best for our children and we all want our children to be given the best
education possible. So why is 83% celebrated as such a great achievement and just what is the ‘standard’?
The measurement of pupil and school performance has taken a dramatic turn in the last couple of years. The government now set
a ‘standard’ which it expects all children to achieve and it is this ‘standard’ that 83% of our Year 6 pupils achieved last term. This
standard is variable year on year and it is based on the previous year’s data. To put this percentage ‘score’ into some context this
means that our little school is ranked at number 15 out of 34 schools in the borough ‘achieving the standard’ in Reading, Writing TA
(teacher assessed) and Maths. In fact, in Reading 70% pupils achieved Greater Depth - ‘higher than the standard’ in reading
compared to 27% nationally … which is really worth celebrating.
So where does that put All Saints School in the bigger picture? Well the combined percentage of children achieving the standard
nationally was just 65% - I will let you do the Maths!
As governors we are bombarded with numerous statistics on school and pupil performance and we are careful not to view them
out of context. We are a small school and the slightest under-performance by even just one child can have a detrimental effect on
the overall results. In a larger school, for example, 4 underperforming children will give a result of 91% whereas in our school, with
current class sizes, just the under-performance of 1 child will give the same result. Underperformance does not necessarily mean
that a child is not academically able. As we all know, some very able children struggle with tests and examinations and there are
many other factors which can affect a child’s performance.
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These statistics do not mean your individual child is not achieving well. This statistic is just one that is published, however there are
many others which show good and improving performance across the school which is what governors are pleased to see.
So, to sum up 83% is a fantastic result and one to be celebrated. It is testament to the hard work of our children and to the dedication
of our staff that shows All Saints to be in the top 20% Key Stage 2 progress and attainment in maths and reading results 2019.

End of Year 2 Academic Achievements:
The 2019 Key Stage 1 analysis of performance data helps us evacuate how effective our teaching approaches are. Whilst each
cohort is different, the data shows that children at All Saints do well year on year. Our 2019 results show the vast majority of
children, 78% achieved the Expected Standard (EXS+) at the end of the Key Stage 1 SATs in all areas. Furthermore, a significant
number of children were assessed as working above the EXS+ at Greater Depth (GD) in Reading, Writing and Maths. Well done
and congratulations to all concerned.
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Academic Achievements: End of Reception
The national assessment at the end of Reception covers a range of different skills that children are expected to have achieved in
order to have a ‘good level of development’. In 2019, 83% achieved a ‘good level of development’ compare to the national average
of 72%. A very high proportion are ‘exceeding’ i.e. are attaining higher than the Early Learning Goals in every areas of the
curriculum as you can see below. All Saints is currently Ranked 6th out of 38 schools in the borough for ‘Good Level of
Development’.
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School Development Plan (SDP)
The SDP is a strategic plan for improvement. It looks to bring together, in a clear and simple way, the school’s priorities, the
main measures it will take to raise standards, the key resources dedicated to these changes and the key outcome and targets
it intends to achieve. A key part of identifying the priorities and setting the plan rests with the self-evaluation that the school
completes. Schools themselves are very best placed to recongise areas for improvement and set achievable targets.
Our SDP runs from 2019 to 2020 and is regularly reviewed throughout each year. As governors we monitor the actions and
progress in each priority through our committees and regular visits to the school. We report back to the full Governing Body
the key successes and challenges.
This academic year we are working on 3 key areas detailed below:

Teaching Learning & Assessment

Leadership & Management

Personal development, behavior and safety

Priority Targets
• To increase attainment in phonics at the end of year
1 to be above 90%
• For 85% of pupils to achieve ARE in writing across
the school
• Review and re-write the SOW (Schemes of work) for
maths throughout the school, ensuring cohesion,
progression and coverage of the National
Curriculum
• To hold a high-quality Art Festival in Jun 2020 with
whole school participation
• Develop subject leaders to be confident in the
leadership and delivery of this area of responsibility;
knowing the intent, implementation and impact of
their subject in relation to skill progression
• To further develop our work with other schools to
champion best practice and ensure excellent
achievement of all pupils
•

•
•

Enhance the playground environment further to
provide greater opportunities for exercise and
cross-curricular learning
Re-introduce and implement RULER strategies
across the school
To provide a dedicated PPT area for teachers to
work in
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THE GOVERNING BODY

The Governing Body currently consists of the following
individuals:

The Governing Body has three main function:
•
•

•

To ensure clarity of vision and strategic direction
To hold the Headteacher to account for the
educational performance of the school and of all
the pupils
To oversee the financial performance of the
school and ensure that the money is well spent

Governor meetings
The governing body is supported by a trained clerk who
provides advice and support as well as the administration.
Our clerk is Penny Venters. Each term we attend full
governing body meetings as well as additional subcommittee meetings. Each governor sits on at least one of
our five committees: Finance & Premises, Curriculum,
Staffing, Parent Pupil and Community (PPC) and
Admissions which meet termly, each concerned with a key
role of the school’s operation and performance. The focus
of our activates each year is on the progress made towards
specific strategic goals laid out in the School Development
Plan – a summary of which is outlined above and also
available to view on the school website. In later
newsletters, we will focus on each of these committees
and the work they do.

The Governors
In addition, each of our governors is linked to a specific
part of the school, being appointed by the Governing Body
to understand, oversee, monitor and report on specific
aspects of the school. ‘Link Governors” enrich the
Governing Body’s understanding of a particular area and
contribute to informed decision-making.
We also consider that ‘link governors’ help the Governing
Body develop positive connections with staff and create a
visible and professional profile within the School.
Governors are linked to year groups and key subject areas
in the curriculum or organisation of the school. There are
those that have specific roles, supporting the Governing
Body in its statutory responsibilities in areas such as Child
Protection, Special Educational Needs and Health and
Safety. More information on link governors can be found
on our Governors page.

Name
Nicky Baly

Type of Governor
Foundation LDBS

Diana Deighton

Foundation H&F Deanery Synod

Carol Gray

HeadTeacher

Geoff Green

Foundation LDBS

Ed Gretton

Parent

Vanessa Fawcett

Parent

Ross Gunderson

Foundation H&F Deanery Synod

Julia Loizou

Co-opted

PJ Murphy

LA (Local Authority)

Rachel Neaum

Foundation PCC

Emily Richardson

Foundation H&F Deanery Synod

Penny Seabrook

Foundation ex Officio

Anna Spence

Staff

Matt Nixon

PCC

And Finally ….
Christmas Performances
Our Christmas performances are always very special
events and I’m sure you will agree that this year was no
exception. The children were so excited about performing
for you and their enthusiasm and enjoyment was matched
only by the quality of performance they gave – fabulous!
Well done to our talented children for giving their best, and
thanks to all the staff who worked so hard to enable the
children to perform so successfully.

Thank you
We are pleased to welcome Ed who has been newly
appointed as Parent Governor.

We would like to also take this opportunity to thank all our
staff for their continued hard work and commitment to
our pupils. The work you do behind the scenes does not
go unnoticed.
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Feedback
As always, do feel free to let us have your ideas for areas you would like us to cover in this newsletter by contacting, Julia
Loizou, via the School email.

THANK YOU TO OUR AMAZING PTA – ‘FRIENDS’
All Saints is really fortunate to have a supporting and proactive PTA who raise funds throughout the year to contribute to the
experience of every child at the school. They have once again had a fantastic Christmas fair; your efforts are really appreciated
and make a real difference to the school and the children. Thank you to FASS and its team of volunteers. We hope you enjoy
some of the photos.
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Merry Christmas and a Happy New Year
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